BAMCIS

Begin the Planning – What do we want to do
Arrange Reconnaissance – Who do we need to talk to, what info do we need, where can we go to observe.
Make Reconnaissance – Get the information, ideas, contacts needed
Complete the Plan – Write the plan (see 5 paragraph order)
Issue the Order – Start the plan. Inform everyone of the plan
Supervise – Ensure the plan is being carried out and followed correctly. (this is the most important part)
5 PARAGRAPH OPERATION ORDER

1. Situation
a) Current Program

1) What’s working?

2) What’s not working?

3) Observations

4) Data

5) Cost $$

6) Savings $$

b) New Program

1) Why the need?

2) Benefit

3) Challenges

4) Cost $$

5) Savings $$

2.  Mission - Who, What, When, Why and Where.

a) Who is going to do what?

1) Names 

2) Work, monitoring, supervising, training, orientating, financial, maintenance 

b) Why are they going to do it?

1) Reasoning behind doing.

2) “KISS” (keep it simple stupid)

      c) When and where

            1) Time’s and locations

3. Execution.

a) The detailed plan to make it happen

1) How are we going to make this happen?

2) Start up plan

3) By 1st year plan

4) By 2nd year plan

                                                      5) Goal program

4. Admin and logistics.
a) Supply.

                                                      1) Type of supplies needed

                                                      2) Ordering

b) Transportation - Movement of chute and equipment

c) Maintenance – Who is going to do, monitor, report to

d) Personnel – Everyone involved
e) Monitoring / recording / entering information

5. Command and Signal.

a) Signal.

1) Contact #’s

b) Command.

1) Chain of Command – who is in charge of who. Top to bottom

